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Table of ContentsVision and Values
Our Vision

Creating success stories through jobs and training.

Our Values

• Excellence in the services we deliver 

• Professionalism in how we conduct ourselves 

• Honesty in everything we do 

• Respect for all our stakeholders

Training is delivered with Victorian and 

Commonwealth funding. Eligibility criteria apply. 

Individuals with a range of abilities and backgrounds 

are encouraged to apply. 

TOID: 3683

Acknowledgement of Country

BGT Jobs + Training Ballarat acknowledges the 

Traditional Owners of the land and waters on which 

we teach, learn and grow, the Wadawurrung people 

of the Kulin Nation; and pay our respects to their 

Elders past, present and emerging.  

Diversity and Inclusion

BGT Jobs + Training Ballarat celebrates diversity and is committed 

to providing people-focused services which are inclusive of all 

communities. We value and welcome people of all ages, abilities, 

ethnicity, gender identity, sexual orientation, faith, cultural and 

linguistic backgrounds and financial status.

Cover Artwork

Photo by Mitch Dunne. Left: Bill Burgess, Centre: Michael McNeil, 

Right: Rowena Kilbourne. Back: Hudson Sharp and Nischal KC.

Communities of Respect and Equality (CoRE)

The CoRE Alliance is a partnership of organisations, businesses 

and groups who share a vision for safe, equal and respectful 

communities in the Grampians region. As a member of the CoRE 

Alliance, BGT Jobs + Training Ballarat is committed to fostering 

a workplace and broader community of respect, equality and 

prevention of violence against women.

Commitment to Child Safe and Wellbeing

BGT Jobs + Training Ballarat is committed to child safety and 

wellbeing. We want children to be safe, happy and empowered to 

actively participate in the decisions that affect their lives. BGT has 

zero tolerance for child abuse or maltreatment.

Quality

BGT is quality certified under

• AS/NSZ ISO 9001:2015 

• AQTF Standards for Vocational Education & 

Training 

• 2016 VRQA Guidelines for Vocational Education 

and Training Providers 

• Group Training National Standards

• Human Service Standards 

• Australian Accounting Standards
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CEO Report

Firstly, let me say how fortunate I am to be in this position, to be leading a 
team like we have at BGT Jobs + Training Ballarat.  

To be continuing to deliver for our participants across all areas of the 
organisation, and for a 3rd year dealing with the continued restriction 
of what Covid19 throws at us, is testament to our overall resilience and 
commitment to the cause. Thank you to all. Confidence levels in many 
sectors continued to affect our ability to deliver. The impact of Covid19 on 
businesses in various ways, plus the restrictions on participant’s ability to 
attend training has large impacts on our delivery. Plus, the heightened needs 
of many of the more vulnerable increases our workload.

But again, we came through in good shape. 

Along the way 
Through all this, with all the challenges thrown at us, BGT managed to deliver 
more of what our organisation is known for: supporting our community and 
creating success stories through jobs and training. The financial performance 
of BGT in 2021-22 is again a result to be proud of; it allows us to reach more 
people in the Ballarat region and see further successful outcomes achieved. 
Our organisation has worked hard, over the past few years particularly, to 
consolidate our position and become more financial sustainable. 

At the end of June 2022, BGT Jobs + Training Ballarat again had one of 
the highest number of people engaged in our collective programs than 
at any other time in our organisation’s history.

Highlights:
• Activated the Barkly Square Commercial Kitchen.
• Activated ‘Suited for The Job’. This program offers practical assistance 

in overcoming barriers to employment through providing additional 
support, work attire and job readiness skills development.

• Welcomed new tenants to the Barkly Square Community. 
• Completed a marketing review, applying the lens of BGT’s opportunity 

to refresh our brand within the community. We have updated our 
logo, importantly removing the web address in the logo and adding 
‘Ballarat’, as we are the only true Ballarat jobs training and community 
organisation operating here.

• Supported Ballarat Heritage Festival, with a weekend Chrysanthemum 
show and showcasing the historic Civic Gardens that surround our 
Barkly Square home. These gardens are significant in Victoria, as they 
were one of the first Civic Gardens established; BGT will continue to 
work on a renewal program to showcase these gardens.   

• Created the Ballarat Jobs & Training Expo which will become a 
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Graham McMahon

CEO    

Chair Report

On behalf of the Board of BGT Jobs + Training Ballarat, it is with much 
pleasure that I present the 2021/2022 Annual Report.

Another Challenging Year
At last year’s AGM, I reported on our emergence from the chaotic year of 
Covid19 related disruption to our family and business lives. Since then, 
the business and commercial world has become somewhat less chaotic; 
schools, TAFE’s and Universities and home-life began to emerge from the 
haze and our lives have been  slowly getting back to something like we 
remember from our ‘normal’ years. 

Last year I reported that we had ended the year in a strong position despite 
the challenges. This year we are again in a strong position. At the end of 
2021/22 BGT has again come through all of this chaos in remarkably good 
shape, as the rest of this Annual Report will show.

To the CEO and Staff
On behalf of the Board, I would like to give special recognition to our CEO 
Graham McMahon, his senior team and all of the staff at BGT for your 
continued loyalty, professionalism and dedication to our organization, our 
customers and all our other stakeholders. It was difficult enough to do this 
during 2020/21, but to maintain such a high level of commitment with 
such high morale for another year has been outstanding and we can all be 
justly proud of our organization. Indeed we were formally recognised in the 
recent Business Excellence Awards winning one category and finishing a 
close second in another category.

Strategic Planning
During the year the Board and key staff members gathered for a day 
of facilitated strategic thinking aided by high level inputs from industry 
specialists. As a result, we have now updated our Strategic Plan which 
enunciates our Purpose ( Mission & Vision) and provides five  Fundamental 
Pillars which guide detailed five year and one year operational goals, plans, 
budgets, activities and measurable milestones. A high level summary of that 
document appears later in this Annual Report. This document along with 
the Budget now forms the basis of the CEO’s monthly reporting and the 
Boards review processes. 

Financial Results
Our overall result for FY22 was an astounding surplus of $351,000 and whilst 
it must be acknowledged that this includes a significant revaluation of our 
Hill St property ( + $270,000 ) our overall result from normal operations is still  
very strong indeed in such difficult trading conditions as we emerge from 
the complicated Covid19 related issues. 

In the following pages you can see a summary of our key financial and other 
result indicators.

In summary it can be seen that at the end of FY22 the financial position 
of BGT is very sound indeed and along with our cash reserves  makes us 
feel very confident that the future for BGT  is extremely optimistic. However 
we have certainly learned that we can take nothing for granted and must 
manage our optimism with prudence.

Board Succession
At the end of this years AGM I will be stepping down as Chair and resigning 
from my position on the Board. I want to acknowledge my fellow Board 
members who have maintained enthusiasm and a genuine sense of care for 
BGT  throughout this and the recent difficult years. It needs to be remembered 
that each Board member has his or her own employer organization and 
household to manage in these same troubling circumstances. 

I have been ably assisted and guided throughout the year by my Deputy 
Chair, Kelli Moran. In addition to being Deputy Chair, Kelli also chairs the 
Strategy and Risk sub-committee and for the first time BGT now has a very 
thorough Risk Register and associated Risk Assessment guide. Kelli along 
with directors  Dr Michael Akindeju and Heather Taylor and  the CEO also 
worked on the outcomes of our strategic planning sessions to craft the 
Strategic Plan I referred to earlier.  

Thanks particularly to Jodie Perry who as Treasurer chairs the Finance 
sub-Committee – a particularly onerous task requiring a forensic approach 
to our financial reports. She is ably assisted on this committee by Ben 
Davison. Special thanks also to Susan Honeyman who chairs the Policy sub-
Committee, which is engaged in the never ending task of reviewing and 
updating all BGT Policies. 

A very important outcome this year  was the creation of an over-arching 
Policy to guide all other Policies in the BGT Governance system. 

After the AGM last year we welcomed new Board member Dr Michael 
Akindeju, who I am pleased to say will continue with us for another term.

Bob O’Shea 

Chair

Board of Management 

fixture on the events calendar for Ballarat; as an important support 
mechanism for recruitment.

This year, our organisation celebrates 36 years of supporting the Ballarat 
community and surrounding regions 

New tenants taking up residency at Barkly Square were – NECA, (National 
Electrical and Communications Association) and Kelsie White Designs. 
We farewell Djirra Aboriginal Legal support, who moved into their own 
facility.  We completed the solar project on the Industry Skills Centre and the 
Main Barkly Square building, which will provide gains into the future, as well 
as providing clean energy from the sun every day.

People Culture, reputation and recruitment.
Everything we do is about people. Every decision we make should build 
people, culture and reputation. So it’s pleasing to see that during the year 
we were able to promote a number of existing team members to higher 
positions.
• Emma Hart promoted to Operations and Facilities Manager, previously 

in Community Services.
• Troy Westblade promoted to Employment Services Manager, 

previously Employment Services Field Officer.
• Emily Molloy promoted to Training Manager, previously Trainer and 

Assessor in Business.
• Dearna Mallia promoted to Payroll Officer, previously Admin Support.

BGT is immensely proud to see our service delivery scope grow 
significantly over this time, and share in the outcomes of thousands of 
participants… as we have supported them to write their story.

The Board and Leadership Team of BGT have given a great deal of 
consideration to the direction and strategic priorities of our organisation as 
we look to the current financial year and beyond. It is with pleasure that I 
present a high-level summary of the BGT Strategic Plan to you, included in 
this report.

It is with a sense of optimism that I approach the coming year, confident in 
BGT’s purpose and bright future. This team of people is inspiring, as is the 
work we do within our community, made even more important perhaps 
during these challenging times… and inspiration is certainly something 
worth celebrating and holding onto. 
   



BGT Jobs + Training Ballarat   |   Annual Report 202266

Susan Honeyman

Jodie Perry
(Treasurer)

Board of Management

Kelli Moran 
(Deputy Chair)

Heather Taylor
(Secretary)

Benjamin Davison

Bob O’Shea 
 (Chairperson)

Dr Michael Akindeju 
(appointed November 2021)

Not pictured: Anthony Stone
Resigned July 2021

BGT Jobs + Training Ballarat at a 
glance

BGT is a not-for-profit Group Training organisation 

established in 1986 to provide education, training and 

employment services to the Ballarat community.

29

2021

Staff Numbers : Jun 2021 vs Jun 2022

$4.2m

Assests

38 Staff

$8.6m

Revenue

38

31.25 
FTE

21.3 
FTE

2022
27 Female 

9 Male

Staff

Financials

What We Do

Corporate Services 

Financial, administration and business 

support services. 

Employment Services 

Employment of apprentices and 

trainees, placed with host employers. 

Training 

Flexible and focused training programs 

providing skills and qualifications to 

gain, and maintain, quality jobs. 

Industry Skills Centre 

Fully equipped trade centre for 

training engineers in a simulated work 

environment. 

SaverPlus & Admin 

National matched savings and financial 

education program, and organisational 

administration. 

Community Services 

Programs offering young people 

education or employment 

opportunities to help turn their lives 

around. 

Barkly Square 

BGT Jobs + Training Ballarat is lead 

tenant to 23 sub-leases; together 

we comprise the Barkly Square 
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Category: Professionalism in how we conduct ourselves

Winner: Kelsie White

Category: Honesty in everything we do

Winner: Melinda Empson

Category: Excellence in the services we deliver

Winner: Julie Butler

Category: Respect for all our stakeholders

Winner: Meagan Cowton

BGT Jobs + Training Ballarat recognises the contribution of staff at all levels of 

the organisation. Our professional development framework also supports staff to 

further grow their skills and experience. We particularly wish to acknowledge the 

following staff, and recognise their efforts and dedication.

These awards are designed to recognise the contribution of team members who 

live the values of BGT. While not explicit, they were always intended to be for the 

broader team and not managers. We don’t dispute the manager’s contribution and 

hard work; we just thought these awards are for you.

Dearna

Staff Recognition AwardsBGT Team

Employment 
Services 

Training  
Team

Industry 
Skills 

SaverPlus
& Admin
Team

CEO

Community 
Services 

Finance & 
Corporate 
Services
Team

Barkly 
Square 
Operations 
and 
Facilities 
Manager 

Karli Jazmyn

Emily

Bill

Dee

Deb

as at 30th June 2022

Troy

Denise

Paul

Jemmah

Melinda

Rosemary

Jaimie Meagan Amy Karen

Kelsie RobSteph  Ebony

Julie Ren

Judith

Matthew

Pru

Nischal Katie

Shaun Matthew

Jo Rebecca SharonBree Lorelei

Emma

Sue

Graham

Julie has the ability of making a great 

first impression, then consolidating solid 

relationships with clients, colleagues 

and apprentices alike by demonstrating 

the level of care and support she is well 

known for.

Melinda is always there for other staff and 

is honest in her thoughts. She provides 

a balanced overview and always thinks 

about problems in a well-rounded way. 

She is not afraid to speak her mind 

and always speaks with integrity and is 

always genuine in her responses.

Kelsie adds great value to BGT through 

her expertise and commitment to 

growing our profile and level of 

professionalism. Kelsie is an asset to 

team culture through her warm, genuine 

and positive approach.

Meagan consistently goes above and 

beyond to achieve best outcomes for 

the people she works with, always 

respecting their voice and providing 

opportunities for them to be heard.

Recognition of Years of Service

Denise Wren

5 Years

Dearna Mallia

10 Years
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Strategic Plan

• Empower community members in Ballarat and the region by removing barriers to potential employment and supporting them to follow 
employment pathways that make a positive difference in their lives.

• Strengthen the Ballarat regional community and its economic prosperity by placing skilled and knowledgeable BGT trained employees in 
businesses, and supporting collaboration between other community-focused organisations in our Barkly Square campus.

Strategic 
Purpose

Strategic 
Focus 
Areas

1. Explore and develop new 
markets for jobs and 

training

3. Create clear pathways 
into potential employment 

for at-risk young people

5. Ensure BGT remains a 
financially sustainable, 

well-governed employer 
of choice

4. Optimise Barkly Square 
campus for BGT and its 

tenants

2. Attract and retain the 
right candidates and host 

employers

Five Year 
Strategic 
Priorities

• Develop new markets in 
business administration 
and engineering

• Explore partnership 
opportunities to support 
demand within advanced 
manufacturing, 
renewables and growing 
regional service sectors

• Complete research to 
understand what 
candidates and hosts 
want and need

• Implement structured 
candidate and host 
feedback processes 
and reporting

• Strengthen 
partnerships with 
schools and hosts

• Increase visibility of 
BGT’s Community 
Services

• Build Community 
Services resources to 
meet demand

• Explore new ways for 
BGT to support at-risk 
young people into 
employment pathways

• Develop an events 
program / calendar

• Develop tenancy plan 
and policies

• Explore new funding 
opportunities for the 
campus model

• Strengthen 
management and 
financial reporting

• Develop workforce 
optimisation plan

• Maintain Board sub-
committees focussing 
on key aspects of 
governance including 
risk, strategy, policy and 
finance 

Year One 
Priorities

• Complete benchmarking 
exercise with like GTOs

• Expand offering for the 
construction sector

• Develop services to meet 
the demand for digital 
skills in Manufacturing 4.0

• Complete candidate 
and host journey 
mapping exercise

• Implement a marketing 
plan and brand 
direction for BGT

• Create Community 
Services profile, mapping 
BGT-wide touchpoints 

• Identify new funding 
opportunities

• Develop Barkly Square 
activation strategy

• Increase utilisation of the 
commercial kitchen

• Complete café review

• Review all departments 
for continuous 
improvement 
opportunities 

• Continue Board focus on 
risk management 
systems and mitigation 
strategies

Our 
Mission

Intentional strategic partnerships with like-minded organisations in our region, along with first-class stakeholder engagement, will underpin the way we do business.  
This will be supported by a partnerships and engagement plan based on research, stakeholder analysis, agreements, and ongoing conversations with our partners in 
Ballarat and the region, operating in a sustainable way.

BGT Strategic Plan FY2023-2028

Health, Safety & Wellbeing at BGT Jobs + Training Ballarat

BGT’s Health, Safety & Wellbeing Advisor and 

WHS Committee play a vital role in supporting 

our team and providing guidance to ensure safe 

and compliant working environments for our 

employees, students, participants, apprentices and 

trainees. 

Our incident management system, SolvSafety, 

has been effective in streamlining / automating 

workplace incident and risk management 

processes.

All staff had the opportunity to attend Mental 

Health Essentials training during the year, and 

were also gifted a Wellness Day as a gesture of 

support and appreciation.

We now have four All Gender toilets at Barkly 

Square because everyone has the right to access 

safe and appropriate toilets.

The Health, Safety & Wellbeing statistics for BGT 

for this year were:

• 16 Incidents/Accidents

• 8 Lost Time Injuries

• 12 Medical Treatment Accidents

• 4 First Aid Injuries

• 99 Days Lost  

• 196 Restricted Days

Lost Time (days)       1-4    5-9     10-20      30+

Number of injuries      4      1         1           2
Pictured: Gender neutral bathrooms 

at Barkly Square
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87 different 

host employers 

supported

Employment Services

145 new commencements 

into an Apprenticeship or 

Traineeship

12 apprentices, 35 trainees 

and 17 SBATs completed 

during 2021-22

Highest number of 

commencements ever in 

February 2022 with 44

Highlights from Employment Services in 2022

• We ran a Hospitality Industry Recruitment 

drive to help local employers fill their 

employment needs

• Our oldest ever trainee completed aged 

62, proving that age is no barrier to doing 

a traineeship

• We had 5 finalists and 2 winners at the 

state-wide AEN Awards. Nathaniel Walker 

won School-based Trainee of the year and 

Spray-painting Apprentice Demita Boyd 

won the OHS star Award

• Commencement of our school-based 

engineering traineeship program, with 

employment placement at major employers 

including MaxiTRANS and Goldacres with a 

clear pathway into full time apprenticeships

• Increased engagement with local secondary 

schools including organising presentations 

from our host employers and school tours
Pictured: Demita Boyd, winner of the AEN OHS Star Award, 2021

A Word from our Employment Services Clients

“Doing my Cert II in Landscaping at BGT has 

been a lot of fun. I have developed a lot of new 

skills that will help me through life with any job. 

I have made some lifelong friends with people I 

would never of met if I didn’t do this course.”

- Wil McCarthy, 

Certificate II in Lanscaping SBAT

“A BIG thank you for taking time out of your 

day to spend with our students. I’m sure 

they enjoyed listening to stories and viewing 

the simulator. A huge thank you for your 

organisation and coordination of this event. 

We really appreciate the work you do for our 

students at Phoenix College” 

- Sharron & Pauline, Careers teachers

Pictured: Landscaping School-Based Apprenticeship 
and Traineeship students working at Barkly Square

Pictured: Students at Phoenix College participating in 
the MaxiTRANS welding demonstration.
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This approach recognises that people’s capability to choose different 

pathways in life must be matched with actual opportunities and 

the resources to realise them. Better Futures uses this approach to 

equip young people with the appropriate supports, networks, skills, 

experience, and vision they need to transition from Victoria’s care 

services. 

2021/2022 saw Home Stretch eligibility expand with young people 

on Permanent Care Orders now eligible. Home Stretch is part of 

the Better Futures Program and allows young people to stay with 

their foster, kinship or permanent care carers until they are 21 years 

old with the extension of a carers allowance. If moving on to live 

independently a young person is supported with an allowance to 

assist with housing costs like rent and bills.

Community Services

“I barely saved for anything. Learning about 

looking for spending leaks and recognising 

how to minimise them. Also about working 

on a budget with a saving plan. Then the 

bonus of matched dollars was great given 

the start of year 7 for my child and the costs 

involved for books computer and uniform.My 

kids have also started saving too.”

– Ballarat participant completed 2022

SaverPlus Financial Literacy Program

“I could never manage to save any money, and 

was never prepared for any emergencies, just 

scraping through. I wanted to do better for myself 

and my daughter. I am more committed to saving 

now, I’m prioritizing it as something important to 

do. Thank you so much for your support and help,

– Ballarat participant completed 2022

BGT delivered Reconnect across the Ballarat, Golden 

Plains and Moorabool local government areas and 

Better Futures across the Central Highlands and 

Wimmera regions.

Better Futures provides flexible and tailored support 

as young people transition from care to adulthood. 

The Better Futures practice model is based on the 

Advantaged Thinking approach. At the heart of 

Advantaged Thinking lies an understanding of 

people’s rights to develop a good life, one which 

they have reason to value, and a focus on developing 

strengths and assets, rather than problems and 

needs. 

35 participants 

with Reconnect.

77 participants commenced 

locally with the Saver Plus 

program in 2021-22

Nationally the recruitment 

target was 3360 and this has 

been achieved 

We are supporting 13 young people to live 

independently and 10 to continue living 

in their current caring arrangement

BGT Better Futures has helped me in numerous areas. They helped me get my 

confidence back with going back to school and to be able to do many things by 

myself. I couldn’t have done most of the things I have achieved without them.

– Better Futures participant

14 participants in Prepare 

to Drive Program gained 

their Learner Permit

This equates to 

matched funds of 

$38,500

87 participants with 

Better Futures including 

29 with Home Stretch.

78% reported 

increased self-esteem 

(RMIT University Report 2018).
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In 2021-22 the landscape continued to change for the ISC. 

Changes in Government policy relating to Covid19 and 

training attendance rules heavily impacted our traditional 

Certificate II enrolments. We have been actively seeking and 

were successful in implementing additional income streams 

to offset this drop in enrolments for this qualification. We 

have been very fortunate in being able to adapt the skill sets 

of our trainers to add value to our existing partnerships in 

industry by conducting on site induction training in hand 

and power tools, crane training and also oxy/LPG cutting 

training.

The above has, by default, increased our student numbers 

from 78 last FY to 157 this FY. These students are only 

engaged with the ISC for very short periods of time and are 

generally fee for service.

We also have continued to deliver the intensive weld training 

courses during the 2021 – 2022 FY, 5 intensive weld training 

courses each conducted over a 5-week period resulting in a 

100% success rate with all 25 students gaining employment. 

In addition to this result 14 returned to undertake a Certificate 

II qualification. Two, hand and power tool short courses 

were conducted, each course ran over a 2-week period with 

12 students completing each course, and again all these 

students were offered employment upon completion of this 

training.

In March this year we started our first Certificate II school 

based program in conjunction with the Employment Service 

team. I am pleased to advise that 4 of these students after the 

initial 3 months of OH&S and weld training delivered in the 

ISC have been offered work. All indications would suggest 

these 4 will be offered Certificate III apprenticeships at the 

end of the year and return to the ISC to continue with their 

training. 

Further to the above school based program the next group 

intake is planned for July/August 2022

Industry Skills Centre (ISC) 2021-2022 at the Industry Skills Centre

Close partnerships 

with 32 employers 

in engineering and 

manufacturing industries 

within the local region.  

157 students 

engaged in training 

with ISC during 

2021-22.

11 students graduated  

Certificate II in Engineering,

11 Certificate II in Engineering 

students gained apprenticeships after 

completion their training, and

12 Apprentices completed their 

Certificate III in Engineering 

Apprenticeships.

Installation of a brand new 

Guillotine, ensuring that 

the ISC can deliver ongoing 

quality training for many 

years to come.

“I began welding as a hobby and never thought my 

hobby could become my career. I originally trained 

in another field and while I successfully graduated I 

never found work, or really enjoyed the idea of work. I 

needed to reskill and was offered a place at BGT. While 

I was a mature age student who didn’t know what to 

do, Bill, Paul, Matt and Adrian made sure I not only felt 

comfortable in the learning space but ensured that we 

were all supported in finding work.. 

–  Rhys Perkins.

“MaxiTRANS and the ISC (BGT) have had a 

long standing relationship. This bipartisan 

relationship has been integral to our business’ 

strategy around providing career pathways for 

people within our community. Bill, Paul and the 

rest of the ISC team are always there to assist 

with our business training requirements. Their 

personable, patient and dedicated approach has 

contributed to our business immensely and we 

cannot thank them enough.”

–  Kylie Pinnington – HR Manager 

MaxiTRANS.

Pictured: In January the ISC took possession of a brand new Guillotine, this investment into a major piece 
of equipment, has ensured that the ISC can deliver ongoing quality training for many years to come.
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Environmental Sustainability at BGT Jobs + Training Ballarat The BGT Jobs + Training Ballarat Reconciliation Journey

“As a community organisation, BGT 

aims to demonstrate a high level of 

social and environmental responsibility. 

During this past year, we are pleased 

to have taken some promising steps 

towards a more sustainable future”

– Graham McMahon, 

BGT Jobs + Training Ballarat CEO

“Reconciliation Action Plans are based on the core pillars 

of relationships, respect and opportunities; these values are 

also central to the work and success of BGT and are echoed 

in our organisation’s strategic purpose, vision and values”.  

– Graham McMahon, 

BGT Jobs + Training Ballarat CEO

In the second half of 2021, BGT completed solar installations on 

its buildings, securing renewable energy production to supply the 

power consumption needs of BGT and Barkly Square. The first of 

these installations was completed on BGT’s Industry Skills Centre in 

July 2021; installation on the main building followed in November 

2021. 

BGT is proud of the early impacts, both environmentally and 

financially, this solar investment has seen. The system is helping 

generate significant environmental offsets, avoiding power plant 

emissions. In terms of environmental benefits, this can be thought 

in equivalent terms as 2,533 trees planted per year, or avoiding 

burning 47,821kg of coal each year. 

Our vision for reconciliation is for Aboriginal and Torres Strait 

Islander and non-Indigenous Australians to be working together 

to create shared success stories through meaningful training and 

employment opportunities. 

This vision is built on a commitment to listen to, and value, diverse 

voices in our community. BGT seeks to enhance our knowledge 

and understanding of Aboriginal and Torres Strait Islander cultures, 

history and enduring connection to Country in order to identify 

the persistent inequalities experienced by Aboriginal and Torres 

Strait Islander Peoples. This enhanced understanding guides our 

work, and informs the mechanisms and services we put in place to 

redress gaps and create or advocate for change.

Through implementation of the RAP, BGT will continue working to 

ensure a welcoming, culturally safe and respectful environment, 

with increased engagement opportunities for Aboriginal and Torres 

Strait Islander peoples.

As part of its vision, Barkly Square seeks to be a green 

community and create a collaborative facility which 

cultivates environmentally sustainable practices. 

This is reflected in BGT’s selection of tenants at Barkly 

Square (in our capacity as lead tenant), surrounding 

BGT with community minded organisations who 

help grow our sustainability focus (such as the Ballarat 

Tool Library and Repair Café operated by BREAZE 

(Ballarat Renewable Energy and Zero Emissions), 

Ballarat Toy Library, Suited for the Job, The Hidden 

Orchard, and Ballarat Wholefoods Collective).

In 2021-22, BGT finalised development of our 

Innovate Reconciliation Action Plan (RAP). 

The purpose of our innovative RAP is to outline and 

formalise the commitment of our organisation and 

our people, to building and sustaining meaningful 

action which advances reconciliation. The RAP is 

designed to focus on implementation; and so our 

plan provides a measurable framework for BGT’s 

governance, relationships and practices which bring 

our commitment to life - translating intention into 

action.

Pictured: Smoke Ceremony and Welcome 
to Country with Barry Gilson to open the 

Commercial and Community Kitchen.Pictured: Solar Panels installed at Barkly Square
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Training

Graduating Qualifications

• Certificate II in Engineering

• Certificate III in Business

• Certificate III in Education Support

• Certificate III in Engineering - Fabrication Trade

• Certificate III in Individual Support

• Certificate IV in Business

• Certificate IV in Leadership and Management

• Certificate IV in Education Support

• Certificate IV in Disability

Employment Outcomes of Students (NCVER VET Student Outcomes Report)

• 91.8 % of apprentices and trainees who completed their training 

were employed afterwards  

• 92.4% were satisfied with the skills they learnt on the job 

• 88.4% of non-trade completers were employed after training, up 

3.5% higher than 2019 

• After training 75.7% of trade completers were employed in the 

same occupational grouping as their apprenticeship or traineeship 

• Improved employment status after training: 61.7% for short course 

completers, up 3.3% points, and 60.6% for qualification completers, 

up 4.6% points.

Have commenced delivery in 

Certificate III in Early Education 

and Care with 52 students enrolled 

We have delivered Business 

Training to 47 different 

businesses during the past year 

“Great satisfaction from learners 

and VET coordinators”

- Sheree Chevalier, Partnership 

Coordinator LLEN

“Rosie (Trainer at BGT) went over and 

beyond to support me in completing 

my studies”.

- Dawn, Trainee at 

BGT Jobs + Training Ballarat

184 students 

enrolled in short 

courses.

264 enrolments in  

full qualifications and  

111 completions.

Remove page?

Pictured: BGT Trainer Denise Wren (left) with completing trainee Tiarna-Jayne Burrell (center) 
and Apprenticeship and Traineeship Consultant Julie Butler (right).
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Financial Statements

This is a summary of financial data from 

the financial statements 2021-22. The 

full financial statements are presented as 

an attachment to this report (including 

notes) and are available at the Annual 

General Meeting or by request.

2022 2021
$ $

Revenue
Funding received 1,888,366      2,927,970      
Service revenue 5,992,178      5,167,351      
Occupancy revenue 674,626          420,737          
Other income 102,862          64,869            
Total revenue 8,658,032      8,580,927      

Expenditure
Salary & superannuation 7,425,738      6,584,125      
Other expenses 881,229          1,122,914      
Total expenditure 8,306,967      7,707,039      

Profit for the year 351,065          873,888

Other comprehensive income -                   -                   

Net profit including comprehensive income 351,065          873,888

2022 2021
$ $

Current assets
Cash and cash equivalents 1,735,722      1,825,976      
Receivables 631,453          431,910          
Other current assets 67,147            67,588            
Total current assets 2,434,322      2,325,474      

Non-current assets 1,835,456      1,433,327      

Total assets 4,269,778      3,758,801      

Current liabilities
Trade creditors 264,080          138,009          
Current leave provisions 386,668          353,508          
Other creditors 482,627          461,567          
Total current liabilities 1,133,375      953,084          

Non-current liabilities 15,750            36,129            

Total liabilities 1,149,125      989,213          

Net assets 3,120,653      2,769,588      

Equity
Retained earnings 2,765,163      2,414,098      
Asset revaluation reserve 355,490          355,490          
Total equity 3,120,653      2,769,588      

CENTRAL HIGHLANDS GROUP TRAINING INC.

Statement of Financial Performance for the Year Ended 30 June 2022

Statement of Financial Position for the Year Ended 30 June 2022

Audit Report
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Ballarat Jobs & Training Expo

”The Ballarat Jobs & Training Expo was a fantastic opportunity for 

us to network with other local organisations and to meet potential 

program participants. We particularly appreciated the opportunity 

to present seminars about our work. The event organisation was 

extremely professional and it was a pleasure to be involved. We are 

looking forward to coming back next time!”

– Ange van den Berg

Project Coordinator, 

Women’s Health Grampians

Exhibitor Attendance

• Over 80 organisations took part in the 

Expo through either exhibiting, presenting 

seminars or running workshops. 

• MaxiTRANS, Goldacres, Selkirk, Ballarat 

Health Services, Forge Pizzeria, True 

Foods, McDonalds, ACU University, 

Federation University, Job Active 

agencies, Recruitment agencies, Training 

organisations, Neighbourhood Housing 

Orgs and many more. 

Sponsors

• City of Ballarat, Australian Hotel 

Association, WDEA Works, Federation 

Uni, Nicholson Construction, MaxiTRANS, 

The Goods Shed. Hip Pocket Work Wear 

and Safety, AMES Australia, COB Youth 

Services, McDonalds, PowerFM

The Ballarat Jobs & Training Expo 

(an initiative of BGT Jobs + Training 

Ballarat) is a careers, training and 

skills expo that exhibits an array of 

training, pathway and employment 

opportunities available in Ballarat and 

surrounding areas, which will support 

and engage the community.  A chance 

for attendees to talk to professionals 

in industries of interest, interactive 

workshops and seminars. 

The launch of the first Expo was Tues 

7th & Weds 8th June 2022 at The 

Goods Shed and Barkly Square. 

Seminars/Workshops

• Intro to Self-Employment, Advantages of 

apprenticeship pathways, Early childhood 

services – job demands, Navigating disability 

employment, Interest n Volunteering, Hotel 

Careers, Career at City of Ballarat, Barriers to 

women in trades, Fed Engineering industry, 

Hospitality and Events career opportunities.

• Cooking, Barista, Welding Demonstration  

Visitor demographic

• Over 700 attendees

• Jobseekers, VCE students, School leavers, 

Graduates, Apprentices, Mature Aged 

Students, People looking for: a career 

change, further study, to speak with 

professionals or who need resume advice, 

Parents of students and parents heading 

back to the workforce.

“We received a lot of great interest in our program and we now have several 

new applicants interested in volunteering with us. It was great to get our name 

out there, be involved in with the community, and it was also nice to meet other 

service providers in the region as well.” 

–Claire Martin 

YRIPP Training and Volunteer Recruitment Administration Officer

Highlights from the Expo for 2022

Pictured: BGT Staff at the Ballarat Jobs & Training Expo
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The Barkly Street site has been a hub 

for learning since 1862.  It has been 

transformed into a vibrant community 

hub in the east of Ballarat, serving 

local and surrounding regions. The 

vision for Barkly Square is to provide 

opportunities for collaboration and 

social connectedness, to increase 

educational opportunities and 

pathways to employment, and 

strengthen community ties. 

2021-2022 saw a number of 

extended Covid19 lockdowns and 

restrictions which impacted the 

number of visitors and participants 

accessing Barkly Square (during 

periods of minimal activity in the 

building). However, in the earlier half 

of this year, BGT made every effort to 

rebuild after Covid19 and see Barkly 

Square at its best again.

BRMC photos of market day - need permission

This has included several projects 

and focus areas to further activate the 

Barkly Square campus, including:

• Launching the Barkly Square 

Community and Commercial 

Kitchen in March 2022. The 

existing kitchen facility was 

upgraded and fitted out to 

a commercial standard with 

equipment for food preparation 

and programs at scale. The 

Kitchen provides wonderful 

opportunities to cook, learn and 

connect with others through its 

purpose-built facilities.

• Boosting our Barkly Square online 

media presence, including regular 

sharing of content and website 

updates to promote events and 

offerings within Barkly Square.

Barkly Square has also hosted a number 

of community events during the year, 

including:

• The Y Ballarat’s National Youth Week 

Art Exhibition

• Ballarat Heritage Festival event – 

‘Oasis in the Desert’ 

• The Ballarat Foundation Volunteering 

Expo

• The Ballarat Jobs & Training Expo

The 2021/22 financial year saw us 

welcome additional tenants into the 

building. Barkly Square is now home to 

BGT Jobs + Training Ballarat and 23 other 

community minded tenants. 

Barkly Square is home 

to 23 community 

minded tenants, 

with BGT as the lead 

tenant.

Barkly Square

Completion of a solar 

installation on the 

Barkly Square main 

building

Appointment of 

Emma Hart to the role of 

Operations and Facilities 

Manager

BGT has shared our 

facilities with over 

25 different external 

organisations / groups

Goldfields & District 
Lacrosse League

JOBS + 
TRAINING
BALLARAT

Pictured: Oasis in the Desert Floral Display 
in the Courtyard for Heritage Week
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